Well-designed and operated meeting venues remain First Choice

By Derek King
When seeking a venue for a group business gathering, whether a Meeting, Incentive, Conference or Event / Exhibition (MICE) - the buyer’s first choice will always be for a venue that has been well designed. To ensure your venue is one that is preferred, you should make sure you are upto- date with the market’s latest trends and needs. Unless you have an established venue, it is of prime importance to define your target market before embarking on planning and construction.

It is rarely prudent to forge ahead without undertaking extensive research which should, among other things, include a feasibility study, an in-depth property and facility analysis, an audit on existing facilities, staff appraisal and benchmarking. It is of paramount importance to plan holistically, selecting the correct design criteria, i.e. should you provide facilities for the disabled, with all its ramifications? Is that a requirement that will provide long term success in what you have pinpointed as your target market?
All the stuff you need to know 
Once you have decided on any form of upgrade to your venue, whether it is a new building, refurbishment, conversion, or refurbishment, some of the points that require careful attention are soundproofing, the choice of a suitable colour scheme, pillars, placing of doors and windows, which can reduce the capacity and influence your costs and returns dramatically. Traffic flow is also a very important factor that can be either positively or negatively influenced by corridors, open stairwells etc. FFF & E (Fixtures, Fittings, Furniture & Equipment) must also be chosen with great care, the furniture must not only blend harmoniously into the venue, but be the most practical, offering among other attributes ease of handling to ensure the fastest turn around times, stackability to conserve space and durability to contain costs. With equipment, there are obviously basic items such as OHP’s, Flip Chart Stands and Screens to suit the room sizes, which may or may not be built in. However with the ever increasing speed of change in technology, the purchase of, let us say, capital equipment must be evaluated against potential usage. While it is always nice to have your own, the cost, not only of purchase, but of storage, maintenance, insurance and obsolescence must be considered. The provision of correct signage is another often overlooked item. While it must be easily readable, it should also meld in with the aesthetics of the building. Cognisance must be taken of many other items such as toilet / ablution placing and capacities, sight lines, etc. all of which affect the smooth operation of a venue. Internal operating systems must also be put in place to enable the venue to operate at optimum efficiency, providing clients with the best possible service, good communications and accurate prompt billing. While no venue can operate effectively without all of these things being in place, and assuming you have made sure your venue has, there are two other items that without which no venue can succeed; well trained / motivated staff and correct marketing.
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