Talking Event Risk Management

By Gwen Watkins, Owner of Skywalkers Conferencing & Training

Risk Management is a well-recognised discipline in financial management and production but sadly lacking in event management. Gwen Watkins discusses existing and proposed legislation for Event Organisers.
Risk is a measure of the probability and consequence of not achieving a defined event goal, according to Gwen Watkins, owner of Skywalkers Conferencing & Training. 

Therefore Risk Management is a logical and systematic method to enable event organisers to minimise losses and maximise opportunities using a six-step method:

· Establish the context of an event

· Identify the risks associated with any activity,

function or process

· Analyse the probability and consequences of

each risk

· Evaluate the options for treating the risks

· Monitor the treatment

· Communicate the risks management process

to all stakeholders
The concept of Duty of Care is an accepted common law principle and is self-explanatory. It therefore means that event organisers have to comply with all existing national and provincial laws, municipal by-laws and regulations and provide necessary public liability insurance; and that this legal responsibility cannot be derogated or simply overlooked.
Current legislation

The Occupational Health & Safety Act 85 of 1993 makes specific reference to the care of employees. However in the case of event organisers, employees includes volunteers, unpaid friends or family helping out and other people’s staff, if the event organiser gives them direct instructions. This has serious consequences in the case of injury as the injured person can claim medical expenses directly from the event organiser, as it is unlikely that the event organiser would have contributed funds on his/her behalf in terms of the Compensation for Occupational Injuries and Diseases Act 130 of 1993.

National Building Regulations and Standards Act 103 of 1977 – this Act lays down specific regulations for permanent and temporary buildings. The South African Bureau of Standards has in turn created SABS Standards in respect of the erection of stages, exhibition stands, grandstands, sound equipment structures etc as these are deemed temporary buildings. These Building Regulations also govern the erection and layout of tents, in conjunction with local fire authorities. 

Disaster Management Act 57 of 2002 – designed to aid the national, provincial and local authorities prepare plans for foreseeable disasters, this naturally includes events that might pose a threat. Therefore, event organizers are required to notify the relevant Disaster Management authorities (DMA) about all public events that they are contemplating so that the DMA can factor these events into their plans. Low risk events – 14 days beforehand and other risks – anything up to 90 days beforehand.

The event in itself may not pose a threat but may require traffic management, policing services, stand-by medical care etc. In the case of low risk events, these are simply noted and no further action is required on the part of the event organiser. However, where the DMA see that there is medium to high risk, they will then call on the event organisers to produce a full disaster management plan.

Other laws that must be taken into account include municipal by-laws that limit traffic, use of public areas, closure of roads etc. Also of importance are the Fire regulations, which determine the capacity of any venue, based on the ability to get people out under evacuation circumstances. Health legislation dictates the use of catering equipment, wash-up facilities, storage and refrigeration.
Proposed legislation

“In terms of the proposed ‘Safety at Sports & Recreational Events’ Bill, the onus of safety and security has moved largely to the event organiser, who becomes criminally and civilly liable for all ‘incidents’ – See http:// www.srsa.gov.za/Legislation.asp,” continues Watkins.

“However, many event organisers have assumed that this only applies to the organising of large sporting events, which is incorrect. The Bill defines a venue ‘…. has a safe seated and/or standing spectator, audience or event attendee capacity of at least 2000 persons at any one time’. Therefore, even large church functions would have to comply with this Act, as these are ‘public events.’ A private event is defined as one ‘hosted by a private natural individual’, which rules out any corporate event. 

“It also calls for all event organisers to have public liability insurance in place 14 days before an event. This is not a new concept, as virtually all venues require event organisers to have such insurance in place, however many do not comply, relying on the venue’s cover to be adequate.
The future

“Safety and security are now critical issues as can be seen from the legislation; the newly launched SABS SANS 10366:2006 Health & Safety at Live Events; and the call to industry by the Arts and Culture Deputy Minister Ntombazana Botha to get organised and to follow a strict code of conduct and safety measures.

“The job of an event organiser is going to pose far more risk to his or her business in terms of litigation and criminal charges, and that all events will have to be professionally organised so that mishaps and tragedies do not occur,” concludes Watkins.
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