WHAT IS RISK MANAGEMENT?
By Paul Brightman
As an SME you should be aware, writes Paul Brightman, ART (Pty) Ltd, Creators of Risk Therapy. 
Risk Therapy is a new concept, which adds to those of established Risk Management practices, rather than replacing any. Why consider it? Even though it was agreed on as a sound business principle and encapsulated in the King II Commission (2002), Risk Management can be most charitably described as “dry and costly” - about as exciting as going to the dentist, but everyone has to do it. Therein lies the initial stumbling block to effective implementation, nobody wants to go there. 

Ironically, we practice Risk Management in our daily lives, although this is mostly informal and often unconscious. So what are the stumbling blocks to extend such formal practices to the work environment?

I suspect this is due to a combination of the following factors: 

1. Ignorance (risk what?) 

2. Arrogance (it will never happen to us) 

3. Laziness (do we have to write / follow up on yet another report?) 

4. Naivete (we have covered all the possibilities) 

5. Stress (we forgot in the rush) 

6. Heavy work loads (we haven’t got time)  

7. Abdication (that’s someone else’s job) 

8. Irresponsibility (we don’t really need to do that) 

9. Informality (we have a system buts it’s all in my head) 

10. Unrealistic (we’ve done it this way for years) 

11. Short-cuts (it’s too much effort) 

12. Penny-pinching (it costs too much / doesn’t add value) 

13. Reluctance (the boss wants me to do it) 

14. Flippancy (we’ll manage any problems as we go) 

15. Cowboys (if it goes wrong we’ll just start again somewhere else)

During the third quarter 2010, all business all SA businesses will be expected to adhere to the 2008 Companies Act legislation on a “comply or explain” basis. This is addition to any industry specific legislation. Internal risk management processes and procedures form a significant part of these requirements. 

The Mini Risk Health Check (MRHC) tool is a distillation of our main Risk Health Check (RHC) enterprise wide system and is designed for quick risk analysis of larger operations or permanent control of smaller business risks and opportunities. Both systems have proven track records in all sectors. The key features and benefits of the systems are: 

· Identifies enterprise wide risks and opportunities before they happen. 

· Reports generated immediately. The first risk ‘return’ takes between 15 and 30 minutes to complete, depending on information availability. 

· Input and output includes your assessment and rating of risks. 

· Systems give a standardised independent view of risk and opportunities. 

· Risk and Accumulation Profiles and a Solutions List are displayed. 

· Report displays are graphic and numeric. 

· All reports are colour coded to indicate risk importance and priority. 

· Reports can be printed in pdf format. 

· Systems facilitate risk management support and skills transference. 

· Legislation compliant - systems are continuously updated. 

· All logins and passwords are de-personalised and all data is anonymous, precluding the possibility of identity theft or fraud. 

· Security log off occurs after 20 minutes of inactivity. 

· Systems are available with 24 hours via any internet access point. 

· Additional system applications. 

· Anonymous international benchmarks can be provided. 

· Additional system applications include client and supplier risk assessment. Who’s most likely to be in business in five years time or, who are the better commercial risks or suppliers? 

· A range of other support services are available such as outline Business Continuity Plan (BCP) drafts and risk analysis schedules. 

· System license costs are low, reasonable and will remain competitive. 
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