AIM AT MANAGING INCIDENTS WELL
By Dr Simon King
The Africa Incident Management Centre (AIM) Centre is a professional incident management centre specialising in critical incidents occurring in the hospitality and tourism industry. Our knowledge base and network covers all of continental Africa, with a special focus on the well-known tourism destinations writes Dr Simon King. 
Whereas many conventional assistance companies work primarily in the major urban centres, we understand the wilderness and remote environments in Africa and deal with incidents occurring in these difficult environments on a daily basis. Strategies used in urban areas won’t work in remote areas and in-depth, local knowledge is required to devise an action plan that adequately addresses all areas of risk and overcomes the unusual logistical barriers. 

Although we deal with incidents daily we are still small enough to be very personal; we manage an average of 120 incidents a month, not a day, and so we can maintain a core team of six people who get to know our clients and their operations well. 

We also ensure that the same person who assists you at the start of an incident, sees it through to its conclusion. We are not a ‘call centre’ but an incident management team, available for you to call on 24/7, dedicated to helping you navigate the intricacies and difficulties of critical incidents that threaten your business. 

Through the AIM Centre, all third party emergency service providers can be accessed. Instead of phoning the ambulance yourself or contacting a medical aid to attempt to arrange a medical air evacuation, phone us and we do it for you. We assess the situation to decide what is really needed and how best to achieve that, then we activate the best resources for the job. We monitor their decisions and performance and are able to intervene and advocate for you should things go off track. 

In today•s climate, professionalising your incident preparedness and management is a necessity. The AIM Centre provides the best, most knowledgeable and most capable solution for hospitality and tourism operators in Africa. Because the on-the-ground service providers in Africa are in many cases sub-optimal, this supervisory and advisory role is all the more important here. Competing globally is today•s reality - the AIM Centre•s mission is to ensure that African-based operators can offer professional incident management services on a par or better than any competitor, anywhere in the world. 

For more information, please contact Dr Simon King on 031 514 4200 or simon@aimcentre.co.za. 
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