TSI ASSISTS SA POICE SERVICE WITH FIFA 2010 WORLD CUP
By Annelie Barkema
SATSA’s Annelie Barkema was at the heart of the SA Police service’s work during the Soccer World Cup. She reports.
2010 NatJOC (National Joint Operation Centre): 
The NatJOC was the heart of the 2010 Football World Cup (2010 FWC) monitoring and co-ordinating centre. In this 24/7 centre manned by senior officials of the different law enforcement agencies and government departments, decisions could be made swiftly and executed accordingly as the necessary decision makers were all centEred in one location. This structure was duplicated in every province, called a ProvJOC, which made processes and actions in managing the safety and security of the 2010 FWC very effective. Like a beehive it was quietly humming in getting on with the job. 

Reporting rate/level 
As the tsi National Project Leader, Annelie Barkema, was based in the NatJOC as part of the Tourism Safety team, a far better perspective was gained on the extent of especially petty crimes, a handbag stolen, or a camera or laptop left unattended and stolen. These types of petty crimes we find otherwise are usually under-reported, and are experienced as the main jackals ruining the tourism vineyard during such a major event.
Timeous reporting 
Being based at the centre of all information flow it was easy to keep tourism stakeholders and decision makers informed and aligned with what was happening on a national basis. Therefore any media release or report could be handled in a way that strengthened the team’s efforts – the team including the police, the metro police, emergency services, Eskom, the Air Force, foreign affairs, and more. 

The successes achieved in investigations, arrests, and convictions, or victim support were very significant. During the 2010 FWC a reduction of seventy percent and more of crime in certain areas was experienced.

Some of the victim support incidents involved:​
· Arranging accommodation for a stranded tourist who booked a place to stay on a legitimate international website just to find an office block at the particular address; or 

· Supporting self-drive tourists whose vehicle’s tyre burst, fortunately no casualties, but needed a place to overnight, close to the hospital where their friend was treated for light injuries; or 

· Receiving a report on a Saturday afternoon of passports stolen, and facilitating the necessary arrangements with the embassy of that particular country so that by Monday morning eight o’clock all documentation was ready for submission; or
· Obtaining a copy of the affidavit for a tourist who would need that for reference purposes back home. 24/7 contact centre numbers: 

· When each person within our borders can help themselves in distress times, they can help their neighbour, and they can therefore help a tourist. This will impact the stories/messages/testimonies going out to friends and family abroad, changing the safety & security perception more for the good of South Africa. 
I can describe my experiences in the 2010 NatJOC as the fulfillment of seeing a co-ordination and integration of efforts to get people in distress to the right place from the first contact. From a friendly policeman, to a railway security guard who assisted a tourist in calling 10111 by using his phone, or a South African who met some soccer fans on their way to SA and exchanged contact numbers in case of need that came in very handy later during their stay. And so the list goes on of friendly warm hospitable South Africans who are more than willing to assist when asked. 
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